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 Insurance Board can help safeguard your church and 

its employees from work-related injuries with 

comprehensive Workers’ Compensation coverage. This 

issue of The Steward will provide an overview of 

Workers’ Compensation, why it’s important, and how 

you can avoid liability and protect your ministry.  

Workers' Compensation is defined as: 

A system of insurance coverage that provides benefits to 

employees who are injured or become ill due to work-

related accidents, illnesses, or injuries. It's a "no-fault" 

system, meaning employees receive benefits regardless 

of who caused the injury, and in return, they typically 

waive their right to sue their employer for negligence.   

According the U.S. Department of Labor The U.S. 
Department of Labor's Office of Workers' Compensation 
Programs (OWCP) administers four major disability 
compensation programs which provides to federal 
workers (or their dependents) and other specific groups 
who are injured at work or acquire an occupational 
disease – providing the injured: 

• Wage replacement benefits 

• Medical treatment 

• Vocational rehabilitation 

• Other benefits 
 

Various risks could impact your ministry and cause a 

Workers’ Compensation incident, including things like 

slip, trip, and falls, equipment use injuries, water 

damage-related incidents, or the lack of appropriate 

training or safety signage. To ensure your employees 

are covered for work-related injuries, Insurance Board’s 

program includes Workers’ Compensation liability, 

which covers medical expenses and lost wages for 

injured workers, and Employers liability, which protects 

against claims of bodily injury by disease. We simplify 

the process of obtaining and managing coverage, 

allowing your church to prioritize its mission while 

protecting your valuable staff members.  

 

What does Workers’ Compensation insurance from 

Insurance Board include?  

• Employers liability – bodily injury by disease 

• Protection endorsed by all states 

• Workers’ Compensation liability 
 

As you read this issue of The Steward, think about how 

you can reduce risks at your ministry by improving the 

training provided and  enhancing safety measures.  

Insurance Board  encourages you to consider obtaining  

Workers’ Compensation coverage to protect your 

ministry. Contact your local Insurance Board agent 

today to discuss your specific needs regarding workers’ 

compensation.   

 www.InsuranceBoard.org/find-an-agent/   

Workers’ Compensation  
Insurance Board 
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This material may include a general description of insurance coverages 
and does not include all terms, conditions, and limitations found in 
Insurance Board policies. Only the insurance policy will form the contract 
between the insured and Insurance Board. Neither Insurance Board nor 
its employees, representatives, or agents shall be liable for the use of any 
information of statements made or contained herein. The information 
contained in these materials is intended solely to provide general 
guidance. Insurance Board disclaims all liability for any errors or omissions 
or for any actions you take or fail to take based on these materials. The 
information provided may not apply to your particular facts or 
circumstances; therefore, you should seek professional advice prior to 
relying on any information that may be found herein.  
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 While churches are places of worship and 

community, they also function as workplaces for 

pastors, administrative staff, custodians, and 

volunteers. Like any organization, churches are subject 

to workers’ compensation claims when someone is 

injured while performing job-related duties. Preventing 

these claims not only protects your ministry's finances 

but also demonstrates a commitment to the well-being 

of those who serve. 

 

1. Develop a Culture of Safety 

Safety starts with leadership. Church leaders should 

foster an environment where safety is prioritized and 

openly discussed. This includes regular communication 

about safety expectations and demonstrating good 

practices themselves. A church safety committee can 

help identify risks and implement solutions. 

 

2. Provide Proper Training 

Many workers’ comp claims stem from simple tasks 

being done improperly. Training employees and 

volunteers in safe practices, such as lifting heavy 

objects, using ladders, handling cleaning chemicals, or 

operating lawn equipment, is essential. Annual safety 

refresher courses can reinforce good habits and update 

staff on new protocols. 

 

3. Maintain Safe Facilities 

Routine inspections of church facilities are critical. Fix 

loose handrails, uneven flooring, or poor lighting before 

they become hazards. Ensure walkways are clutter-free 

and wet floors are promptly cleaned and marked. Pay 

special attention during seasonal changes—snow, rain, 

and ice increase slip-and-fall risks. 

 

 

4. Use Event Risk Assessments 

Church events—from prepping meals to community 

outreach—can create additional risks. Evaluate each 

event for potential hazards and ensure that employees 

are informed accordingly. Adequately supervise youth 

and children’s activities, and ensure that all the 

equipment used is safe, available, and in good condition. 

 

5. Document and Respond Promptly 

When incidents occur, document them thoroughly—

even if there is no injury. This builds a record that can 

protect the church legally and inform future prevention 

efforts. Establish a clear injury-reporting process and 

follow up to ensure proper care and documentation. 

 

By proactively addressing risks and educating staff and 
volunteers, churches can significantly reduce the 
likelihood of workers’ compensation claims. Prevention 
saves money but honors our calling to care for those 
who serve within the ministry. 

Strategies for Preventing Workers’ Compensation Claims for Churches 
Insurance Board 
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Slips, trips and falls are some of the most common injuries 

across industry lines, with religious organizations being no 

exception. In fact, the nature of these organizations’ 

operations—namely, experiencing frequent foot traffic on-

site from community members and employees of varying 

ages—may contribute to an increased risk of such injuries. 

According to the latest industry research, more than 50% of 

injuries that occur in churches stem from slip, trip and fall 

incidents.  

These incidents can result in numerous consequences for 

religious organizations, including injured employees or 

community members, potential liability concerns and 

reputational damages. As such, it’s essential to take steps to 

prevent slip, trip and fall risk on-site. This article outlines 

ways for religious organizations to avoid such injuries and 

minimize associated liability issues. 

Conducting Risk Assessments 

The first step in preventing slips, trips and falls on-site is 

identifying hazards that could contribute to these injuries. 

With this in mind, it’s crucial for religious organizations to 

conduct periodic risk assessments to determine their 

properties’ specific slip, trip and fall exposures. When 

performing these assessments, religious organizations 

should review various property elements to ensure 

everything is in good condition and isn’t creating potential 

hazards. For example, issues such as loose floor tiles or 

worn carpeting could result in slip, trip and fall concerns. If 

risk assessments identify any hazards, they should be 

addressed immediately.  

Key internal property elements to review during these 

assessments include entryways, floors, stairs, hallways, 

handrails, pews, stages, platforms, risers and communal 

Avoiding Slip, Trip and Fall Liabilities 
Provided by The Cincinnati Insurance Companies 

spaces (e.g., bathrooms and kitchens). In particular, 

areas with steep elevation changes or variations in 

floor materials should be carefully evaluated for 

slip, trip and fall hazards. 

Vital external property elements to review during 

these assessments include sidewalks, parking lots, 

entry steps, ramps, curbs, drainage areas and 

recreational spaces (e.g., lawns and patios). 

Specifically, areas with uneven or unstable ground 

should be closely monitored for slip, trip and fall 

hazards. 

Practicing Good Housekeeping 

In addition to conducting risk assessments, religious 

organizations must practice proper housekeeping. 

Doing so can ensure an organized and clean 

property, reducing potential obstacles and related 

slip, trip and fall hazards.  

 

Here are some housekeeping best practices to 

implement: 

 

Utilize a routine cleaning regimen to ensure all 

walkways are kept clear of clutter and debris. 

Select an employee (or group of employees) to 

be in charge of this regimen. 

 

Refrain from leaving extension cords exposed in 

heavily trafficked walkways, as these cords could 

pose tripping hazards. Be sure to cover 

extension cords with cord concealers and cable 

ties, or move them out of walkways altogether 
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(if possible). Further, consider reaching out to a 

licensed electrician to discuss permanent solutions for 

limiting extension cord usage. 

Have a plan in place to identify and clean up spills as 

quickly and efficiently as possible. Designated 

employees should be alerted to rope off the area and 

remove the mess when spills occur. The affected area 

should stay roped off until it is completely dry. 

Conduct daily walkthroughs of the property to remedy 

any housekeeping needs before officially opening the 

doors. 

Maintaining Walking Surfaces and Equipment 

Ensuring safe walking surfaces and on-site equipment are 

other key aspects of mitigating slip, trip and fall hazards.  

In order to properly preserve such surfaces and 

equipment, religious organizations should uphold these 

measures: 

Clean floors and stairs on a routine basis. Keep in mind 

that cleaning methods may vary between floor and 

stair materials. 

Inspect floors and stairs periodically for potential 

damages (e.g., cracked tiles or lifted wood). Perform 

maintenance as needed. 

Consider placing nonslip rugs in areas with uneven or 

slippery walking surfaces. Make sure these rugs 

remain flat on the ground. Clean and inspect these 

rugs regularly, watching for tears and curled edges. 

Replace damaged or worn rugs as needed. 

Inspect external walking surfaces, such as curbs, 

sidewalks, entry steps, ramps, patios and parking lots, 

for potential hazards (e.g., potholes, cracks, debris, 

pooling water and steep elevation changes) on a 

routine basis. Make repairs when necessary to keep 

these surfaces as smooth and level as possible. 

Avoiding Slip, Trip and Fall Liabilities Continued... 
Provided by The Cincinnati Insurance Companies 

Equip all stairs and steps with proper handrails. 

These handrails should be sturdy and measure an 

appropriate height. Inspect these handrails 

periodically, performing maintenance and making 

replacements as needed. 

Maintain all on-site equipment (e.g., ladders, step 

stools, platforms and risers). Require employees 

and community members to inspect this 

equipment for damage before use. Repair and 

replace equipment when necessary. 

 

Ensuring Visibility 

Maintaining adequate visibility is essential in 

preventing slip, trip and fall hazards. In order to do 

so, religious organizations should make sure all 

internal and external areas with frequent foot traffic, 

including entryways, hallways, stairs, steps, sidewalks, 

patios and parking lots, are appropriately lit. 

Adequate lighting in these areas will help employees 

and community members see where they are walking 

and steer clear of any hazards in their path. 

Additionally, religious organizations should consider 

marking changes in surface elevation throughout 

their properties with brightly colored paint or 

reflective tape. 

Staying Compliant 

Religious organizations can further enhance their 

properties and protect against slip, trip and fall 

hazards by staying compliant with applicable building 

codes and accessibility standards. Specifically, 

religious organizations should ensure various 

property elements (e.g., floors, steps and stairs) meet 

the requirements outlined in their respective state 

and local building codes. Such codes are intended to 

promote the safe construction of buildings. 
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Furthermore, certain property elements should be 

in place to promote accessibility—namely, ramps 

and handrails. These elements must comply with 

the guidelines provided by the Americans with 

Disabilities Act (ADA). It’s best to consult legal 

counsel to determine specific building code and 

ADA compliance measures. If religious 

organizations need to make property changes to 

maintain compliance, they should work with 

trusted and qualified contractors for assistance. 

Addressing Seasonal Hazards 

It’s important to note that different seasons bring 

varying slip, trip and fall hazards. For instance, 

winter is often accompanied by icy conditions, 

while autumn is associated with an abundance of 

leaves on the ground—both of which pose safety 

concerns.  

Here’s what religious organizations can do to 

minimize seasonal exposures: 

Create a snow and ice removal plan for the winter 

months. This plan should involve having 

designated, qualified employees or hired 

professionals shovel snow and de-ice external 

walking surfaces as needed. 

Establish a leaf removal plan for the autumn 

months. This plan should include having 

designated, qualified employees or hired 

professionals rake and dispose of fallen leaves 

throughout the property when necessary. 

Maintain proper landscaping across the property 

during the spring and summer months. This 

entails having designated, qualified employees 

or hired professionals cut the grass regularly, 

remove accumulations of greenery (e.g., weeds, 

algae and moss) from external walking surfaces 

and dispose of any lawn debris (e.g., grass 

clippings and fallen tree branches). If the 

property has a cemetery on-site, make sure 

these landscaping efforts extend to that area. 

Repair broken or damaged graves and 

headstones as needed. 

Make sure adequate supplies are available on-site 

for snow and ice removal, leaf removal and 

landscaping operations. These supplies may 

include shovels, salt, sand, rakes and trimmers, 

among others. 

Consider placing nonslip, water-resistant mats at all 

entryways to collect excess moisture that 

employees and community members may carry 

in on their shoes from heavy rain or snow. Keep 

these mats in good condition. 

Inspect all property drainage systems to ensure they 

aren’t causing water or ice buildup on-site. If any 

problems arise, consult a trusted and qualified 

contractor to make repairs. 

Have the roof and pipes assessed regularly to look 

for signs of leaking, as these leaks could lead to 

floor moisture and subsequent slip, trip and fall 

hazards. If any issues are detected, have them 

fixed immediately. 

Utilizing Safety Signage 

Lastly, religious organizations should highlight their 

commitment to safety and communicate proper slip, 

trip and fall prevention strategies on-site by 

leveraging property signage. This signage may 

include warning posters in areas with uneven 

ground or bulletins asking employees and 

community members to walk carefully rather than 

run on-site. Further, religious organizations may 
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want to post signage encouraging employees and 

community members to wear safe, nonslip shoes 

on the property for added protection. 

Conclusion 

Overall, it’s evident that slip, trip and fall incidents 

are a significant concern for religious organizations. 

By implementing effective prevention strategies, 

these organizations can limit potential incidents, 

thus preventing associated injuries and liability 

concerns. 

For more risk management guidance, contact us 

today. 
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Jennifer Perri CIC, CISR, is the Assistant 
Vice President of United Church Insurance 
Services at Insurance Board.  

Workers’ compensation is an important 
coverage for your church or ministry. 

Many states have statutory requirements mandating 
the coverage, but beyond compliance, having 
workers’ compensation insurance demonstrates a 
commitment to your staff’s well-being, fostering 
trust and a safe work environment.  

In the context of ministry, employment is often 
relational, rooted in trust and mutual care, but 
doesn’t come without risk. Whether it’s a pastor who 
trips down your stairs, a maintenance staff member 
who slips on a wet floor, or a childcare worker who 
injures their back while lifting a child in your 
preschool, each person contributes to the life and 
mission of your church. Workers’ compensation 
ensures that if one of these employees is injured in 
the course of their duties, they receive medical, 
wage, and other financial benefits as a result of a 
work-related injury or illness.  

Ensuring you carry appropriate coverage to protect 
your ministry demonstrates fiscal responsibility and 
is another way your church lives out its call to be a 
faithful steward of the people, resources, and 
relationships entrusted to you.  

Insurance Board’s workers compensation program is 
designed to provide comprehensive coverage with a 
deep understanding of your mission and values. We 
specialize in serving faith-based organizations and 
recognize the unique roles, risks and covenantal 
relationships that exists with your ministry and the 
denominations we serve.  

Choosing our program means partnering with a 
program provider who not only understands 
insurance but who also understands ministry.  

Agent Corner  

https://www.insuranceboard.org/request-a-proposal/


  

 Approximately three out of every 100 workers are 

injured each year. This may seem like a small 

percentage, but it amounts to a worker being injured 

every seven seconds according to the National Safety 

Council (NSC).  When one considers the cost of lost 

productivity and wages, along with medical costs, the 

financial impact is considerable. According to NCCI, the 

average cost of a workers’ compensation claim is 

$44,179 for each worker.  This figure includes the 

medical cost of all types of injuries and associated lost 

wages. 

The workers’ compensation claims our participants 

experience have mirrored national trends. Fortunately, 

however, the average claims cost is much lower for 

Insurance Board participants ($12,508) since none have 

experienced catastrophic injury claims – such as 

dismemberment and/or death – that are included in the 

national average.   

Slips, trips and falls are some of the most common 

causes of workplace injuries nationally. They account 

for 26% of workplace injuries, according to the National 

Safety Council (NSC). For Insurance Board participants, 

they make up 48% of all Workers’ Comp claims 

reported since 2021. And, like national trends, the 

conditions and/or behaviors that lead to these mishaps 

range from wet floors and improper use of ladders to 

inattention while climbing stairs. 

Most of the slip and fall claims from our participants 

involved falling on the same level – wet floors, tripping 

over objects, etc.  Forty-three percent of our slip and 

fall claims involved this category. To prevent mishaps 

like these from occurring, it is important that 

participants keep high-traffic areas free of debris, and 

make sure wet floors are clearly marked with 

appropriate signage. 

 

Injuries from improper use of ladders made up another 

large percentage of slip and fall claims from our 

participants.  Nineteen percent of our slip and fall claims 

involved participants who improperly used ladders or 

used furniture unsuitable for elevation, such as a chair. 

The accidents involving ladders occurred mainly because 

of inattention while climbing and/or exiting the ladder.   

This underscores the importance of being attentive 

when using climbing equipment such as ladders and 

making sure furniture is used for its intended purpose. 

Workers’ compensation claims from strains and/or 

sprains also occur frequently, representing 23% of claims 

from our participants.  Nationally, 34% of workplace 

injury claims are from this cause. These types of injuries 

are caused by overexertion in lifting heavy objects and/

or repetitive motion. Many Insurance Board claims from 

this cause involve daycare employees who injure 

themselves while attempting to pick up small children, 

move objects, etc.  To prevent these types of injuries, 

the NSC recommends that employees avoid bending, 

reaching and twisting when lifting, and take frequent 

breaks. 

Unfortunately, it is inevitable that workplace injuries can 

and will occur.  An important lesson learned from the 

claims  Insurance Board has handled is that these injuries 

are preventable. We encourage our participants to take 

the necessary precautions to ensure the safety of their 

employees. 

 Source: 

https://injuryfacts.nsc.org/work/costs/workers-
compensation-costs/ 

Claim Lessons Learned - From Workers’ Compensation Challenges  

Insurance Board 
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falls, repetitive motion injuries, accidents with 

equipment, and even job-related stress injuries in 

some cases. 

Q: Are volunteers covered under workers’ 

compensation? 

 

A: Generally, no. Most workers’ compensation 

policies do not cover volunteers. However, ministries 

can explore special accident coverage or volunteer 

insurance to protect those who serve without pay. 

 

Q: How does workers’ compensation support loss 

control? 

 

A: It encourages ministries to proactively manage 

workplace risks. Insurers often provide resources like 

safety consultations, training materials, and incident 

tracking tools as part of their workers’ comp 

programs. 

 

Q: What happens if a ministry doesn’t carry 

coverage? 

 

A: Without coverage, a ministry could be held 

directly liable for medical bills and legal fees. It may 

also face fines or be forced to shut down operations 

during litigation. 

 
Investing in workers’ compensation is not just a legal 
requirement, it’s a demonstration of care, 
stewardship, and foresight. Ministries thrive when 
the people who serve are protected. 

 Ministries are places of service, community, and 

spiritual care—but they are also workplaces with risks. 

From office staff and maintenance crews to clergy and 

volunteers, the individuals who keep a ministry running 

can face job-related injuries. Workers’ compensation 

insurance provides essential protection, covering 

medical costs, lost wages, and rehabilitation when an 

employee is injured on the job. 

Beyond financial coverage, workers’ compensation is a 

vital part of a church’s loss control strategy. Loss 

control refers to proactive efforts to prevent injuries, 

minimize risk, and protect ministry resources. Failing to 

carry appropriate coverage or neglecting safety 

measures can lead to costly claims, legal exposure, and 

harm to a ministry’s reputation. 

Implementing strong safety protocols, offering regular 

training, and maintaining a safe environment are 

foundational to loss control. However, it is equally 

important to understand how workers’ compensation 

fits into this approach. 

 
Q & A: Workers’ Compensation for Ministries 

Q: Do churches really need workers’ compensation 

coverage? 

 

A: Yes. In most states, churches and religious 

organizations are legally required to carry workers’ 

compensation for paid employees. Even in states 

where exemptions exist, coverage is highly 

recommended to avoid liability and provide proper 

care for injured staff. 

 

Q: What types of injuries are typically covered? 

 

A: Workers’ compensation covers injuries or illnesses 

that occur during employment. This includes slips and 
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Insurance Board 
Our Mission: To connect faith-based institutions to 
comprehensive and customized risk and insurance 
management solutions anchored in shared trust and 
sacred responsibility.  

At Insurance Board, our mission is simple yet 

powerful: to offer specialized property and liability 

insurance solutions tailored specifically for 

congregations. We proudly serve a wide network of 

ecumenical partners formally aligned with the 

United Church of Christ, including the Christian 

Church (Disciples of Christ), Presbyterian Church 

(U.S.A.), Alliance of Baptists, Evangelical Lutheran 

Church in America (ELCA), and the Reformed Church 

in America (RCA). Whether you're in a bustling city 

or a quiet town, we provide reliable property and 

liability insurance for churches across all 50 states. 

Our approach is unique, utilizing an independent 

distribution system that perfectly aligns with our 

mission to serve faith communities with care and 

dedication.  

What truly sets us apart are our Insurance Board 

Agents. Each one is hand-selected for their deep 

understanding of, and heartfelt compassion for, the 

churches they serve. Our independent, licensed 

professionals are partners in your journey, 

committed to helping you prevent loss and providing 

you with the support you need when loss occurs.  

We are incredibly proud of the team we've built, and 

we consider it a privilege to walk alongside you, 

protecting what matters most to your congregation. 

 

This communication, along with any attachment, does not 

amend, extend or alter the coverage terms, exclusions, and 

conditions of insurance policies referenced herein. Policy 

language is controlling and supersedes. Guidance provided by 

the Insurance Board does not constitute legal advice; please 

seek the advice of an attorney if you wish to obtain legal advice. 

1468 West 9th Street, Suite 350 

 Cleveland, OH 44113 

PH: 800.437.8830 | FAX: 216.736.3239 

www.InsuranceBoard.org  



 

 In our recent Annual Report, I 

summarized my journey to the United 

Church of Christ.  Fundamental in this 

was the notion that, “No matter who 

you are or where you are on life’s journey, you are welcome 

here.”  The concept that a diverse body of perfectly imperfect 

people at different points in their faith journeys would dare to 

come together under the ideal of creating a just world for all, 

well…just simply sounded quite Christian to me.   

As stewards of this planet, we are charged with its care as well 

as the care of each other.  Having worked in the insurance field 

for nearly 35 years, the suggestion that climate exists passively 

rings hollow for me.  I see the data in our business, and it is 

clear to me that human actions (which have created acid rain, 

decimated forests and rainforests, removed species from 

habitats, and added greenhouse gases into the atmosphere, 

among others) have an impact.  While it can be reasonable to 

debate to what extent climate change is happening, denial 

seems to be driven by factors other than science and reasoned 

observation.  One can simply research how much moisture per 

day is produced by the Amazon rainforest to recognize the 

climate impact of deforestation.  It seems counterintuitive to 

arrive at a conclusion asserting that humans have little to no 

control over (increasingly severe) climate consequences, in 

spite of what is clearly visible. 

In 2025, we continue to be impacted by the trends and rising 

costs of severe weather, including the California wildfires and 

the recent tornado outbreaks in the Midwest.  Proactively, 

there are actions that ministries can perform to make their 

properties more resilient to the adverse consequences of 

severe weather, including investment in church facilities.   

This edition of The Steward emphasizes the proactive 

management of workers’ compensation risks, which 

largely involves protecting employees from workplace 

injuries.  Throughout this edition, it is clearly presented 

that almost all workers’ compensation claims are 

preventable.  Roof or other water leaks which involve 

drips on floors, uneven pavements, loose rugs or 

carpeting, inadequate ice and snow removal policies, 

etc., can all result in employment-related injuries in 

addition to those suffered by third parties.  While 

accidents are inevitable, decisions by employees to climb 

ladders, to lift heavy items, to climb onto roofs, or to 

engage in other risky behaviors can also lead to injuries.  

Let’s be honest; physical tasks should be age and skillset 

appropriate regardless of how subjectively able we think 

we are to perform some of those duties.  Encourage 

others to speak out if they notice a risky behavior or 

unsafe workplace condition.  Don’t continue to ignore the 

worn-out tread on the wooden stairway, the untaped or 

untethered extension cord that extends across a walking 

area.  We can all make seemingly small decisions that can 

create significantly beneficial impacts in mitigating 

workplace injury. 

Making better decisions about how we interact with our 

planet, make our facilities more resilient to damage, and 

protect our people don’t have to be novel; they can be 

routine and incremental.  It is my belief that such 

proactive engagement in these activities embraces our 

collective commitment to the stewardship and covenant 

which bind our ministries together for the benefit of us 

all.  

CEO Corner 
Timothy S. Harris, CPCU 
President and CEO 


