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Ministry Mindfulness For Congregants

Insurance Board

Risk Mitigation involves reducing, limiting, and lessening
the impacts and effects of risks. This issue of The Steward will
share the importance and responsibility of everyone in a
ministry to be mindful of and to assist with identifying,
analyzing, evaluating, and mitigating the potential risks a
congregation could experience. This includes everything from
safety and security risks to financial and technology risks.

As your partner in protection, Insurance Board is working to
keep our participants informed by providing resources to
assist with risk management and mitigation for your church.
Our website, www.InsuranceBoard.org/safety-central/ offers
tools for your ministry to consider to improve risk mitigation
efforts. All ministry’s congregation members can contribute to
servicing the church in risk mitigation. To further illustrate the
importance of everyone’s attentiveness to risk mitigation, here
is a client testimonial of how they are mindful of risks at their
church.

“First Congregational Church of Shrewsbury (FCCS) is a vibrant,
inclusive, and compassionate community of worship and
mission. We want our faith to transcend the things that
separate us, to be tangible to endure tests of life and time,
and to be environmentally responsible, protecting God’s
creation. Led by the Holy Spirit, we look to Jesus Christ to
guide us toward companionship, justice, and the inspiration to
serve God and our community. We are blessed to have an
active lay member who is the liaison with our agent. We find
the communication to be timely, informative, and to have the
church's best interest at heart. We've done important work of
committing to paper the practices that reduce our risks. This
year, we wrote out a financial management policy that
articulated a wide variety of our practices, from the number of
counters on a Sunday morning to the process in which
deposits and distributions take place. It was helpful to take
what we simply took for granted and to reflect together on
our shared understanding of how our processes work and to
move them to be policies of the congregation.

In the same way, we updated our SafeConduct Policies and are
in the process of distributing the updated documents not only
to those who work with youth and vulnerable adults but also
to all of our building users so that there's a shared
understanding of the expectations regarding safe practices on
our campus whether it is a church or community event. We
have a security task force that has reviewed the physical
property for risks, including walk-throughs with our local fire
department. We have also sponsored several active shooter
training sessions that have been open to all of our church
members and to churches throughout the region.
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Our staff each have background checks on file as part of our
hiring process. Staff also receive the SafeConduct policy, staff
ensure that the access cards are current for any outside
building users and monitor our security cameras. We have
over 30 groups that use our building on a regular basis,
ranging from AA to Weight Watchers to UCC Conference
Committees to scout troops, the garden club, and musical
groups. All have contracts on file and insurance coverage. Our
church has applied for and received community preservation
act grants, which were approved by the town meeting to
install a lightening arrester system on our roof. Both the
congregation and the town care about preserving our historic
building.”  —Reverand Holly MillerShank

This ministry is a glowing example of the importance of the
responsibility of risk management. The steps they’ve taken to
enhance their risk awareness, risk mitigation tactics, and
review their policies will assist all fellow sister churches in the
program. We encourage other ministries to the do the same.
We hope you enjoy this Spring issue of The Steward and
remember: Our insurance serves you so you can serve God.

This material may include a general description of insurance coverages and does
not include all terms, conditions, and limitations found in Insurance Board policies.
Only the insurance policy will form the contract between the insured and Insurance
Board. Neither Insurance Board nor its employees, representatives, or agents shall
be liable for the use of any information of statements made or contained herein.
The information contained in these materials is intended solely to provide general
guidance. Insurance Board disclaims all liability for any errors or omissions or for
any actions you take or fail to take based on these materials. The information
provided may not apply to your particular facts or circumstances; therefore, you
should seek professional advice prior to relying on any information that may be
found herein. © 2025 Insurance Board
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Refreshing Your Ministry Procedures

Insurance Board

Spring is a time of refreshing, not only for our yards and
buildings but also for our ministries. Churches and ministries
play a vital role in fostering community, providing spiritual
guidance, and offering services that benefit individuals and
families. However, as organizations that interact with diverse
populations and manage various activities, ministries must
implement robust protocols and procedures to reduce
potential risks. Just as we renew our physical spaces,
refreshing policies related to facility use, abuse prevention,
safety, and financial management helps ensure a secure and
sustainable ministry environment.

Third-Party Facility Agreements

Many churches and ministries rent out or allow third parties
to use their facilities for events, meetings, or community
gatherings. Without a clear agreement, ministries could face
liability risks. A well-structured Third-Party Facility
Agreement should outline expectations, indemnification
clauses, insurance requirements, and responsibilities for
property use. Ministries should require all third-party users
to provide proof of liability insurance and agree to hold the
ministry harmless in case of damages or injuries. Regularly
reviewing and updating these agreements ensures legal and
operational protection.

Abuse Prevention Policies

Child safety and abuse prevention must be a priority for any
ministry working with minors and vulnerable individuals.
Establishing and refreshing an Abuse Prevention Policy
includes background checks for staff and volunteers,
mandatory training sessions, and clear reporting procedures
for suspected abuse. Ministries should implement a “Two-
Adult Rule,” ensuring that no adult is ever alone with a child
or vulnerable person. Consistently updating policies to align
with legal requirements and best practices helps maintain a
safe and trustworthy environment.

Safety Measures and Emergency Preparedness

Churches must prioritize the safety of their congregants and
staff by implementing comprehensive safety protocols.
Having emergency action plans for fires, medical
emergencies, active threats, or natural disasters can
significantly reduce harm. Ministries should also ensure all

staff and volunteers are aware of these protocols and
conduct periodic training.

Financial Considerations and Accountability

Financial integrity is crucial for sustaining ministry
operations and maintaining donor trust. Ministries should
establish internal financial controls to prevent fraud,
mismanagement, or legal complications. These include
requiring dual signatures on checks, conducting regular
audits, and maintaining transparency in financial reporting.
Creating and following a financial policy manual ensures
that all expenditures, donations, and budgeting processes
are managed responsibly.

Insurance Coverage and Legal Compliance

Churches and ministries must assess their insurance needs
regularly. Comprehensive insurance coverage for liability,
property damage, and worker’s compensation can protect
against unexpected financial burdens. Legal compliance is
also essential—ensuring ministries follow employment
laws, tax regulations, and zoning ordinances minimizes
legal risks. Seeking professional legal and financial counsel
can help ministries stay compliant and adequately
protected.

Regular Policy Review and Training

A ministry’s policies should not be static; they require
continuous evaluation and updating. Establishing an annual
review process ensures that policies remain relevant and
effective. Additionally, ongoing training for staff,
volunteers, and leadership teams fosters a culture of
accountability and preparedness.

Conclusion

Refreshing ministry protocols and procedures is essential
for reducing risks and creating a safe, accountable, and
sustainable ministry. By reinforcing third-party agreements,
abuse prevention measures, safety plans, financial controls,
and insurance policies, ministries can better protect their
members, staff, and mission. Regular policy updates and
training will strengthen the ministry’s foundation, ensuring
it continues to serve the community effectively and
securely.



Claim Lessons Learned - Employee Embezzlement

Insurance Board

Churches and other non-profit organizations are
increasingly becoming victimized by employee financial
crimes such as embezzlement and fraud. According to a
recent study, fraud and embezzlement took 6.6% or $62
billion of all funds donated to churches globally in 2023.
Sadly, that $62 billion figure was greater than the total

income for church global missions in that same year.

Within our program, claims involving internal theft, fraud
and/or embezzlement have totaled more than $3.5 million in
incurred reserves since 2020. More than 17 percent of those
claims directly involved embezzlement committed by church
employees and volunteers. The average cost of these claims
ranged between $56,000 and $61,000.

It would seem unlikely that churches would fall victim to
these types of crimes. Unfortunately, however, that is not
the case. Because of their trusting nature, churches are
reluctant to take the necessary financial precautions to
prevent these claims. According to Church Law and Tax,
many churches fear that loss prevention measures would
give the impression that there is a lack of trust in individuals
who handle church funds. The claim example below shows

how unwise this mindset can be:

A church presented a recent claim involving a large sum of
money that was stolen by their treasurer. The church had
recently adopted a new financial controls procedure, and
they discovered a series of unexplained withdrawals from
their investment accounts. A subsequent internal
investigation revealed that the treasurer had been stealing
money over a 13-year period. Sadly, there were no
prevention measures in place at the time of the thefts, so the
treasurer’s actions had gone unnoticed. The amount of

money stolen totaled to more than $500,000.

In this example, as in many of our claims involving
embezzlement, the theft occurred over several years, and
the lack of financial control and oversight made the church
susceptible.

Notwithstanding the adverse financial impact this can have
on church ministries, once insurance pays out the amount
claimed the chance of the carrier recovering all the money
from the perpetrator is slim. The perpetrators are unable to
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repay the large sums that were stolen.

If this church had
measures, the claim described above could have been
Church Law and Tax

implemented effective prevention

significantly reduced or prevented.
suggests several steps churches can take to reduce the risk of
embezzlement:

¢ Effective internal control system: These are policies and
procedures an organization can adopt to safeguard its
financial resources.

¢ Individuals should be
screened: This includes obtaining references from past

with financial responsibility
employers and other churches the individuals have been
associated with.

CPA firm. This
accountability, which therefore reduces opportunities for

¢  Annual audits by a promotes

embezzlement to occur.

Insurance Board offers several resources to assist churches in
promoting and maintaining financial integrity. These can be
found on the Safety Central tab on Insurance Board’s
website. Churches should never rely on insurance coverage
alone as a safeguard against embezzlement. Implementing an
effective system of internal controls and cash management
procedures will ensure that church financial resources are

protected.
Sources:

https://omsc.ptsem.edu/tracking-62-billion-in-ecclesiastical-

crime

https://www.churchlawandtax.com/pastor-church-law/
church-property/embezzlement/
https://www.agfinancial.org/resources/article/stealing-gods-
money-church-fraud-exposed
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DIY Approaches For Property Maintenance

Insurance Board

Spring has arrived, making it the perfect time to
explore ways your church can prevent costly claims that
could increase insurance rates. During recent site
inspections, we've observed several issues that could be
easily addressed at little or no expense to your
congregation. In this article, we’ll focus on three common
concerns that frequently appear in site inspections, which
your congregation can resolve with minimal cost to help
mitigate risk.

Moss growing on roof tops

T

This was number one on our list because of not only
the frequency that we saw this in reports but also the
amount of damage that something like this can cause.
Moss can take in moisture from the environment and
grow roots that can lift shingles, tiles, and slates. This can
lead to holes, leaks, and structural deterioration. Moss
can also attract rodents, insects, and other critters. Moss
can be slippery, especially when combined with algae or
lichen, making it dangerous to walk on the roof to service.
There are several things that you can do to elevate this
issue. First, cut down any overhanging tree branches that
help to create the shady, cool environment on your roof
shingles. Second, regularly clean your gutters to prevent
water from pooling on your roof which also creates a
cool, damp environment. Third, after using water and a
stiff brush on a pole to remove the moss, you can use a
shingle cleaner designed for moss to prevent future
growth.



Insurance Board

Cooking hoods

Does your congregation cook? Cooking hoods are
generally recommended for most people, regardless of
how often they cook, because they can improve air
quality, especially in high-volume settings. Filters in these
cooking hoods catch grease and grime that can build up
and create a fire hazard. You can clean filters yourself by
soaking them in a solution of warm water and dish soap
or degreaser. You can also add a tablespoon of baking
soda or vinegar to the water for tougher grease. After
soaking, scrub the filters with a soft cloth and rinse. Let
them air dry before reinstalling. You should also inspect
all parts of the hood, including behind the visible parts,
as grease can collect and cause a flammable build-up. If
you do not feel comfortable cleaning the hoods and
hood fans yourself, we encourage you to contract with a
kitchen hood cleaning service in your area.

Class K Fire extinguishers vs Regular ABC Extinguishers

While we are on the topic of cooking areas, let’s talk
about two different fire extinguishers that are most
used. The first and most popular fire extinguisher is the
ABC extinguisher. Usually red in color, these types of
extinguishers are normally suitable for various types of
fires (like wood, flammable liquids, and electrical
equipment). These extinguishers however are not
recommended for cooking areas because the dry
chemicals used by ABC fire extinguishers are unable to

DIY Approaches For Property Maintenance

sufficiently cool down the burning cooking oils and
grease in cooking areas to prevent them from reigniting.

For this task, all cooking areas should feature a Class K
fire extinguisher, which is usually silver in color. These
extinguishers are designed to put out fires caused by
cooking oils, animal fats or trans-fats. Checking your
cooking areas and making sure you are using the proper
extinguishers can go a long way in mitigating the effects
of a kitchen fire. We understand that if you have a
cooking hood, you may have a fire suppression system;
however, having a Class K extinguisher in the kitchen is
still recommended, as fires can spread outside of the
hood’s suppression system extinguishing radius.

We hope vyou find these insights and DIY
recommendations from our recent site inspections
valuable in helping to better protect your congregation.
Additionally, we've included a self-inspection checklist to
ensure all other areas of your church are properly
addressed. Insurance Board is here to support you in
creating safer places of worship for everyone.

https://www.insuranceboard.org/wp-content/
uploads/2023/05/Full-Property-Checklist-Book.pdf

WATER OR LOADED STREAY
T OPERATE USE UPRGT
PULL pIN squEEZE LEVER
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Ministry Mindfulness For Congregants Continued...

Insurance Board

Ministry Mindfulness is a critical aspect of ensuring the
safety and well-being of everyone involved in church
activities, and it is essential that all congregants are aware
of their role in maintaining a secure environment. We
strongly encourage you to inform your ministry members
about the important steps they can take to help protect
both the physical space and the people who occupy it. Every
congregant, volunteer, and attendee has the potential to
make a positive impact by being vigilant and proactive in
addressing potential safety concerns. For example, ministry
attendees should be encouraged to report any water
damage they notice, whether it's from leaks in the roof,
plumbing issues, or other sources. Water damage can
quickly escalate into more significant problems, such as
mold growth, which can pose serious health risks. It’s also
important for individuals to be alert to slip-and-fall hazards,
such as wet floors, uneven steps, or objects left in walkways.
These seemingly small issues can lead to serious accidents if
left unchecked. Additionally, participants can help by
noticing when light bulbs need replacing, ensuring that all
areas of the church are adequately lit, which can prevent
accidents and contribute to an overall sense of safety and
security.

Insurance Board

These are just a few of the practical ways ministries can
assist in reducing risks. Encouraging a culture of
mindfulness and awareness within your congregation can
go a long way in creating a proactive environment that
values the safety and comfort of all who visit. When
everyone feels responsible for the safety of their shared
space, it creates a sense of community care and
responsibility. By implementing these risk mitigation
strategies, churches will be in a much stronger position to
protect their buildings and property. These efforts not only
help prevent physical damage and reduce the likelihood of
accidents but also minimize potential liabilities that could
result from neglecting necessary safety measures. Focusing
on risk reduction allows for greater peace of mind, knowing
that the church is prepared to handle any unforeseen
issues that may arise. Furthermore, it fosters a welcoming
environment for all visitors, congregants, and staff,
ensuring that their time spent in the ministry space is safe,
enjoyable, and without concern for their well-being. A
proactive approach to ministry mindfulness ultimately
strengthens the foundation of the church, supporting its
mission and creating a more resilient and trustworthy place
for worship, community activities, and helps build a culture
where everyone plays a role in the ministry’s continued
success.

Our Mission: To connect faith-based institutions to comprehensive and customized risk and insurance management solutions

anchored in shared trust and sacred responsibility.

At Insurance Board, our mission is simple yet powerful: to
offer specialized property and liability insurance solutions
tailored specifically for congregations. We proudly serve a
wide network of ecumenical partners formally aligned with
the United Church of Christ, including the Christian Church
(Disciples of Christ), Presbyterian Church (U.S.A.), Alliance of
Baptists, Evangelical Lutheran Church in America (ELCA), and
the Reformed Church in America (RCA). Whether you're in a
bustling city or a quiet town, we provide reliable property
and liability insurance for churches across all 50 states. Our
approach is unique, utilizing an independent distribution
system that perfectly aligns with our mission to serve faith
communities with care and dedication.

What truly sets us apart are our Insurance Board Agents.
Each one is hand-selected for their deep understanding of,
and heartfelt compassion for, the churches they serve. Our
independent, licensed professionals are partners in your
journey, committed to helping you prevent loss and
providing you with the support you need when loss occurs.
We are incredibly proud of the team we've built, and we
consider it a privilege to walk alongside you, protecting what
matters most to your congregation.

This communication, along with any attachment, does not
amend, extend or alter the coverage terms, exclusions, and
conditions of insurance policies referenced herein. Policy
language is controlling and supersedes. Guidance provided by
the Insurance Board does not constitute legal advice; please
seek the advice of an attorney if you wish to obtain legal advice.
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This graph from the National Oceanic
and Atmospheric Administration (NOAA)
displays the inflation adjusted, billion-
dollar weather disaster events spanning
the period from the 1980’s through 2024. The green sections
reveal the annual severe storm totals. There is little question
that the rate and cost of severe storm events have risen
precipitously since the early 2000’s, with the two costliest years
and most frequent number of billion-dollar events occurring in
2023 and 2024. Churches and ministries need to be prepared to
address this “new normal” by ensuring that their facilities are well
maintained to best withstand the adverse impacts of severe
weather. Such actions will not only work to protect church assets
but will position churches and ministries to take advantage of the
best available pricing and coverage terms in the insurance
marketplace.

Significantly, this edition of The Steward highlights the
importance of churches and their ministries in adopting policies
to protect against other types of church claims involving liability,
theft, and abuse. The current edition provides examples of the
considerable cost of church embezzlements and losses
encompassing injuries to third-party users of church premises. In
reviewing a recent loss report detailing claims above $50,000, |
noted several instances of falls relating to church visitors who
were utilizing the church premises to attend meetings. In most
occurrences, there were no contracts providing indemnification
language between the church and the third-party organization
hosting the meeting. Several of the fall claims were valued at
more than $500,000!

valued at more than $500,000, and claims involving tenants of

A recent embezzlement claim was also
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church properties have proven increasingly problematic
particularly where the tenant-landlord lease agreement
does little to protect the church landlord. Contracts
between churches and third-party users of church premises
should be considered mandatory and part of sound facility-
use agreement procedures churches must implement with
all third-party users of church facilities. Disturbingly, other
claims within the report related to allegations of abuse and
misconduct. Frequent education, up-to-date abuse
prevention policies and procedures, diligence in promoting
safe environments, routine background checks, and a speak-
up culture, among others can provide a layered approach to
minimizing the frequency of these unfortunate incidents. In
addition to protecting the most vulnerable among us, these
steps work to reduce the exorbitant financial cost and

reputational toll that accompany these claims.

Insurance Board provides many resources to churches in the
areas mentioned throughout this edition, and they are
available at www.insuranceboard.org/safety-central. We
are a covenantal partner in managing risk, but prevention
first starts with you.

Our insurance serves you so you can serve God.

1468 West 9th Street, Suite 350
Cleveland, OH 44113

PH: 800.437.8830 | FAX: 216.736.3239
www.InsuranceBoard.org
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