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Winter is approaching, and though temperatures fluctuate
across regions, there are states like Arizona, California, Florida,
Hawaii, Nevada, and New Mexico, where the average
temperature generally remains above 70 degrees throughout
the year. Other states, however, experience much colder
temperatures, and winter preparations are necessary to
prevent damage from wind, water, hail, snow, and other perils
the cold weather brings. This issue of The Steward will explore
some of those factors and provide insight and a winter
checklist, for use in preparation and prevention of winter’s
impacts.

This time of year can be a fun time to watch winter sports,
host indoor ministry activities, and celebrate the Christmas
holiday season with special church services, but there are
unique hazards your ministry should be mindful of during
winter. These risks include the potential for slip and fall
incidents due to snow and ice, frozen pipes resulting from
freezing temperatures, heating and maintenance issues, etc.
It is important to make sure your ministry is prepared to
address the specific winter conditions in your region, and to
consider how those conditions can affect your congregation.

Seasonal outlooks can help ministries prepare for winter
weather. Monitoring weather websites, apps, and the local
news can be useful tools to plan for climate-driven hazards.
Having a plan for emergencies is also critical along with
signage for congregants, safety toolkits, and items like extra
batteries, blankets, and cold weather supplies. Our website
www.InsuranceBoard.org/safety-central/ offers tools for your
ministry to consider no matter your location or winter
experience. Each article enclosed addresses winter’s impacts
and offers suggestions for your ministry to consider. There are
many ways to combat the risks of winter weather, including:

-Keeping Out The Cold
-Insulating Pipes

-Sealing Air Leaks
-Monitoring Temperatures

We encourage you to stay warm this winter holiday season
and to prepare for what the weather brings in your area.

If you are in a warm weather state, there are still items you
should take into consideration for the winter months. Your
ministry may have additional guests attending services as
“snow birds,” or those persons who seasonally migrate from
colder temperature states to warmer climate areas. This could
require your ministry to prepare overflow seating for the
additional attendees to your church services, or could include
the need for additional transportation services. Your ministry
may need to update operational procedures during this time
including maintenance and third party facility use agreements
for your church, as well as additional meal servicing or
financial planning.

No matter the temperature of your region, we hope you have
a wonderful Holiday Season and remain mindful of the
seasonal impacts the change in winter weather can bring. Well
-maintained churches routinely consider the safety of their
ministry’s property, congregation, staff, and volunteers, as
well as opportunities for risk mitigation.

We hope you enjoy this Winter issue of The Steward and
remember: Our insurance serves you so you can serve God.

This material may include a general description of insurance coverages and does
not include all terms, conditions, and limitations found in Insurance Board policies.
Only the insurance policy will form the contract between the insured and Insurance
Board. Neither Insurance Board nor its employees, representatives, or agents shall
be liable for the use of any information of statements made or contained herein.
The information contained in these materials is intended solely to provide general
guidance. Insurance Board disclaims all liability for any errors or omissions or for
any actions you take or fail to take based on these materials. The information
provided may not apply to your particular facts or circumstances; therefore, you
should seek professional advice prior to relying on any information that may be
found herein. © 2024 Insurance Board
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When winter hits, it can bring extreme weather conditions
like heavy snow, ice storms, and plunging temperatures.
These conditions, if not managed properly, can lead to
dangerous and even life-threatening situations. Fortunately,
with the right preparation, you can minimize risks and ensure
your safety during winter storms. Whether you're at your
church, home, at work, or on the road, being proactive in
your approach can make all the difference. Here’s a
comprehensive checklist to help you prepare for the worst
winter has to offer.

1. Stock Up and Organize an Emergency Supply Kit

The first step in preparing for winter storms is ensuring you
have an emergency supply kit on hand. This kit should be
easily accessible and stocked with the essentials:

o Non-perishable foods: Canned goods, dried fruits,
nuts, and other non-refrigerated food items.

e Water: At least one gallon of water per person, per
day, for a minimum of three days.

e Battery-powered or crank radio: Stay informed with
weather updates and emergency alerts. The American
Red Cross offers highly recommended models.

e Spare portable cell phone battery charger: Keep a
fully charged spare battery in case of power outages.

e Flashlights and extra batteries: Power outages are
common during winter storms, so having a reliable
light source is essential.

2. Ensure Your Heating System Is Safe

Cold winter temperatures bring the risk of frostbite and
hypothermia, so maintaining a safe and functioning heating
system is critical.

e Have your church heating system inspected: Annual
inspections by a qualified professional can reduce the
potential risk of fire, explosion, and carbon monoxide
poisoning.

e Inspect space heaters: If you use portable heaters,
ensure they are in good working condition and
inspected yearly.

e Check chimneys, flues, and vents: Any blockages or
leaks in your chimney could lead to dangerous carbon
monoxide buildup.

3. Prepare for Snow and Ice

Winter storms often bring heavy snow and ice, creating
hazardous conditions both inside and outside your home.
Be ready with the following items:

® Rock salt: Use it to melt ice on walkways, driveways,
and church steps.

e Sand: Helps provide traction, especially on icy
surfaces.

e Shovels or snow removal equipment: Keep these
tools easily accessible for snow removal.

e Extra clothing and blankets: In case you lose heat or
are trapped, additional layers of warmth can make a
huge difference.

4. Inspect Your Church’s Weather Resistance

Drafts and leaks can turn your church into a cold,
uncomfortable place during the winter months. Taking
simple steps to reinforce your home’s insulation can save
energy and maintain warmth.

o Check the weather stripping around doors and
windows to ensure a tight seal.

e Inspect your plumbing: Insulate pipes in unheated
areas, and let faucets drip slightly during extreme
cold to prevent freezing.

e Know how to shut off water valves in case a pipe
bursts. Familiarizing yourself with this can prevent
water damage in an emergency.

5. Fire Safety During Winter

While you may rely on heating alternatives like space
heaters, fireplaces, or portable stoves, these can increase
the risk of fires.

e Keep fire extinguishers accessible: Ensure you have
one in every room where heat sources are used, and
make sure everyone in your church knows how to
use them.

e Be mindful of alternative heat sources: If you're
using a wood stove or space heater, ensure there is
nothing flammable nearby, and never leave these
devices unattended.

6. Check on Vulnerable Neighbors and Family Members
Winter storms can be particularly dangerous for the elderly,
disabled, and those with medical conditions. Make sure to:
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Check on neighbors and family members who may have
difficulty leaving their homes during a storm, especially if
they rely on medical equipment or need assistance with
mobility.

7. Roof and Structural Readiness

Snow and ice can accumulate quickly, adding significant
weight to your roof. To avoid damage or collapse, consider
these preparations:

e Consult a contractor to inspect your church roof and
ensure it can handle the weight of snow and ice.

o Clear snow off the roof regularly during and after
storms to prevent ice dams and excess weight
buildup.

Winter storms can be unpredictable, but with proper
preparation, you can minimize their impact on your
church, its congregants and your own personal safety and
well-being. From preparing your church to ensuring you
have the right emergency supplies, being ready for winter
can make all the difference in the event of a severe storm.
Stay informed, stay warm, and take the necessary
precautions to protect yourself, your church, and your
community.
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The National Oceanic and Atmospheric Administration
(NOAA) predicts that this winter will bring a variety of
weather conditions ranging from higher-than-normal
precipitation in the Great Lakes region to colder, drier
temperatures in the Southwest. This means that our
participants in various regions of the country will face their

own unique weather-related challenges.

For those in Northern regions, for example, the higher
precipitation could mean increased chances of slips and falls
occurring because of more frequent snowy conditions. For
those in the Southwest, the colder temperatures may
increase the chances of water pipes freezing and rupturing.

Participants, therefore, should take extra precautions to
maintain the functionality and safety of their properties,
especially during the Holiday season.

First, participants should understand how inclement weather
They should then make the
appropriate changes to prevent accidents.

can impact special events.
We recently
investigated a claim for one of our participants that involved
an injury that occurred at an event during a severe winter
storm. The storm caused the church roof to leak, forming
puddles in the room where the event was to be held. They
did not cancel the event, nor did they move its location
despite severe weather warnings. The church also did not
rope off the area to prevent visitors from falling on the wet
floor. When the event director arrived that evening to set up
the room, she slipped on one of the puddles and fell causing
a significant knee injury that required surgery. This incident
could have been prevented if the church had considered
how the storm would negatively impact their event.

Second, participants should make sure parking lots,
walkways, and courtyards are regularly kept free of snow
and ice. This may also include sidewalks in front of church
properties, as many local municipalities make it the

responsibility of the property owner to maintain the upkeep
of sidewalks in front of their property. Many of our winter
slip and fall claims have involved participants that failed to
regularly maintain these areas.

If the church uses a contractor for snow removal, it is
important to require a contract that includes a certificate of
insurance and appropriate risk transfer language. The
insurance certificate should outline all the applicable limits of
insurance. The risk-transfer portion of the contract should
contain language requiring the vendor to assume liability for
and hold your organization harmless from accidents caused
by the vendor. It is important to keep a copy of the signed
contract as well as the vendor’s certificate of insurance on
file. Keeping records that show regular maintenance of
parking lots and sidewalks will help reduce liability should a
slip and fall accident occur. We have had many slip and fall
claims where we were prevented from pursuing the snow
removal contractor because the church didn’t have a contract
or records showing when the contractor serviced the
property.

Additionally, participants should identify pipes in areas that
are potentially exposed to freezing temperatures and to make
sure that either the pipes are properly insulated, or at least
heat is maintained. These areas include basements, attics,
garages, maintenance buildings, and pipes along exterior
walls. Water damage from a burst pipe can be expensive to
repair and can also interrupt plans for special services and
events because of the extensive time involved for cleanup.
Most of the significant water damage claims we have received
during winter months involved damage from frozen pipes.

Lastly, to prevent fires, participants should make sure
furnaces and heating elements such as radiators are kept free
of debris.
occurred because debris was left near a furnace. The fire was

One of our more significant winter fire claims

so extensive that the church had to be rebuilt — a process that
took several months to complete.

Climate change has made winter weather increasingly
unpredictable, with atypical weather patterns becoming the
new normal around the country. It is important therefore, for
our participants to adapt to these changes to ensure that
their places of worship are safe for congregants and visitors.
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Winter can bring unique challenges to churches across the
country, from snow and ice to high winds and freezing
temperatures. Loss control during winter is essential for
protecting church property, keeping congregants safe, and
ensuring that operations run smoothly even in severe
weather. Here’s a breakdown of effective regional
mitigation strategies to help churches stay prepared and
resilient.

Northeast and Midwest: Snow and Ice Mitigation

Churches in the Northeast and Midwest can often face
large snowfalls, ice accumulation, and extreme cold
temperatures. These conditions can cause damage to your
buildings and create a hazardous environment for your
congregants. Here are some areas where mitigation is
important:

¢ Roof Maintenance: Snow and ice buildup on rooftops
can lead to leaks, roof damage, and potential collapse.
Regular inspections and removal of heavy snow
accumulation are crucial. Snow and ice on roofs near
ingress and egress points need to be removed to
prevent them from falling on congregants entering
your facility. Consider contracting with a professional
snow removal service to safely clear snow from roofs.

0 lce Dams Prevention: Heat escaping from the building
can melt snow, which then refreezes creating ice dams
along the roof’s edge along with large sharp icicles.
Installing proper insulation and ensuring adequate
ventilation can help reduce this risk. Incorporating heat
cables along the roof edge can be useful in preventing
these risks.

¢ Sidewalk and Parking Lot Treatment: Keep walkways,
entrances, and parking lots clear of snow and ice to
prevent slips and falls. Use salt, ice melt, or sand in
high-traffic areas. For large parking areas consider
hiring a snow plowing service to maintain clear access.

0  Pipe Insulation: Freezing temperatures put water pipes
at risk of bursting, leading to extensive water damage.
Insulate exposed pipes, especially those in exterior
walls, basements and attics. It is important to maintain
the building temperature above 55 degrees.

Northern Plains and Mountain Regions: Extreme Cold,
Wind and Snow

In areas where temperatures can drop significantly,
churches must protect both their property and
congregants from the risks associated with extreme cold,
wind and snow.

¢  Pipe Insulation: Freezing temperatures put water
pipes at risk of bursting, leading to extensive water
damage. Insulate exposed pipes, especially those in
exterior walls, basements and attics. It is important to
maintain the building temperature above 55 degrees.

¢ Heating Systems Maintenance: Performing an
inspection of your heating systems prior to weather
changes will assist in ensuring heat in the building for
your congregation and water pipes. Consider investing
in backup generators to ensure critical systems, such
as heating and lighting, can function during outages.

Southeast and Coastal Areas: Cold Snaps and Ice Storms

Living in the Southeast and coastal areas you may not
have harsh winters like the Northeast, Northern Plains
and Mountains you may still encounter occasional cold
snaps and ice storms which can create unique hazards.

¢ Tree and Branch Maintenance: Ice accumulation can
weigh down branches, leading to breaks that can
damage buildings, walkways, and vehicles. Look
around your property and see what branches look
weak or hover over your structures.

¢ Roof and Gutter Maintenance: Cleaning your gutters
and downspouts in the fall will help reduce damage to
the roof during cold snaps. Proper drainage will
prevent ice formation from building up around
entrances and walkways.

¢ Heating Measures: Maintain your furnace and boiler
system to ensure you have heat available during these
cold snaps.

Pacific Northwest: Wet and Cold Conditions

In the Pacific Northwest, winter is characterized by heavy
rainfall in the low areas, combined with occasional cold
spells and heavy snow in the mountains.
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¢ Flood Prevention: Frequent rains can cause church
basements and ground floors to take on water. Install
and/or inspect sump pumps, seal cracks in the
foundations, make sure your landscaping slopes away
from your foundation.

¢  Pipe Insulation: Freezing temperatures put water pipes
at risk of bursting, leading to extensive water damage.
Insulate exposed pipes, especially those in exterior
walls, basements and attics. It is important to maintain
the building temperature above 55 degrees.

¢ lce Preparedness: Though

conditions do occur. Have salt or ice melt ready for

infrequent, freezing

pathways and parking lots to prevent hazardous
conditions.

Insurance Board

By implementing these regional mitigation strategies,
churches will be able to better protect their buildings,
reduce liability and provide a safe environment for visitors,
congregants and staff during the winter season. Winter

proofing is an investment into your ministry.

Our Mission: To connect faith-based institutions to comprehensive and customized risk and insurance management

solutions anchored in shared trust and sacred responsibility.

At Insurance Board, our mission is simple yet powerful: to offer
specialized property and liability insurance solutions tailored
specifically for congregations. We proudly serve a wide network
of ecumenical partners formally aligned with the United Church of
Christ, including the Christian Church (Disciples of Christ),
Presbyterian Church (U.S.A.), Alliance of Baptists, Evangelical
Lutheran Church in America (ELCA), and the Reformed Church in
America (RCA).

Whether you're in a bustling city or a quiet town, we provide
reliable property and liability insurance for churches across all 50
states. Our approach is unique, utilizing an independent
distribution system that perfectly aligns with our mission to serve
faith communities with care and dedication.

What truly sets us apart are our Insurance Board Agents. Each one
is hand-selected for their deep understanding of, and heartfelt
compassion for, the churches they serve. Our independent,
licensed professionals are partners in your journey, committed to
helping you prevent loss and providing you with the support you
need when loss occurs.

We are incredibly proud of the team we've built, and we consider
it a privilege to walk alongside you, protecting what matters most
to your congregation.
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. PRESIDENT AND CEO

We are a financial ministry of the church.
We were established at a time when UCC
churches and their ministries found it
difficult to find church property and liability
And, in many instances, even when insurance was

insurance.

available, it did not fully cover church ministries. Leaders in the
church, believing that churches could benefit by pooling their
resources to leverage better insurance options, including cost,
decided to form what is today known as Insurance Board.

For nearly 40 years, the program has been providing risk and
insurance management solutions to churches and their affiliated
ministries. Over the years, Insurance Board leadership expanded the
program to churches and ministries of denominations ecumenically
aligned with the United Church of Christ. It would be difficult for an
individual church to purchase the package of products and services
we provide at the cost we provide them. Our program is one of
covenant; supporting the idea that, in fully embracing our mutual
commitments to each other as one community of faith, we all
become stronger.

In recent years, the cost of insurance claims has outpaced the
premiums paid by participants resulting in Insurance Board
subsidizing claims on behalf of participating churches. Premiums
charged are a direct reflection of the claims churches are
experiencing. While all claims are not preventable, there are many
that are. For example, from 2020 through 2024, Insurance Board
paid out more than $17.2M in frozen pipe claims, averaging nearly
$70,300 per claim, while claims from windstorms totaled $18.7M,
averaging $38,000 per claim during the same period. The fact that
windstorm claims only barely outpaced frozen pipe claims is
astonishing. And, the fact that frozen pipe claims, on average, were

INSURANCE BOARD
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more expensive than windstorm claims during this time frame is
remarkable considering the extent of recent climate-inspired
hurricane seasons. What is disappointing in these figures is the
fact that, with appropriate maintenance, most frozen pipe claims
are preventable.

In addition to claims related to preventable water damage and
exacerbated by deferred maintenance of church infrastructure,
we are experiencing an increasing number of claims related to
This is
especially true where the church extends usage of its facilities to

slip and falls by third parties on church property.

third parties without executing contracts to protect the church
against adverse incidents that occur. Additionally, sexual
misconduct claims are on the rise including some related to
church camp activities. Churches must adopt policies and
routinely enforce them to protect those most vulnerable. These
claims add thousands of dollars every year to church insurance
premiums; dollars that could remain in church ministry for

churches across the country.

We encourage you to seek out the resources we afford. We
provide a library of materials to assist member churches in
protecting their ministries; whether or not member churches
purchase insurance from us. Insurance is designed to protect
churches against the adverse financial impacts of sudden,
accidental, and unforeseen events. It was never intended to
serve as a product to address deferred maintenance issues. And
those deferred maintenance issues, while not directly covered by
insurance, increase the cost of covered insurance claims when
they occur. As part of our covenant, Insurance Board continues
to serve churches and affiliated ministries in all 50 states and the
District of Columbia. We desire to be a partner in protecting
your ministry, but protection first starts with you.

Our insurance serves you so you can serve God.

1468 West 9th Street, Suite 350
Cleveland, OH 44113

PH: 800.437.8830 | FAX: 216.736.3239
www.InsuranceBoard.org
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