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 Insurance is regarded as one of the most effective 
methods for managing various risks. When considering 
the numerous potential liabilities that a ministry may 
face, whether related to transportation, slip-and-fall 
incidents, third-party facility use, or damage from natural 
disasters, it becomes clear that insurance plays a crucial 
role in covering those risks. However, it is also important 
to recognize that the insurance industry itself is currently 
encountering many challenges. These challenges include 
the rise of cybersecurity threats, the effects of climate 
change, and declining surplus due to an increase in 
insurance claims. These challenges are having an impact 
across the insurance sector, affecting insurers regardless 
of their specific operations of insurance: life, health, 
property, casualty, transportation, etc. 

However, at Insurance Board, we deeply understand the 
unique needs of your ministry, and we are committed to 
providing support nationwide for the denominations we 
serve, which sets us apart from many others in the 
insurance industry. For instance, the escalating costs 
associated with the repairing or rebuilding  of structures 
after natural disasters have led some insurers to 
withdraw coverage entirely from locations considered 
high-risk. Instead of taking that approach, Insurance 
Board has made it a priority to provide information to 
your ministry so you can be an effective partner in 
helping to reduce risks related to cyber incidents, water 
damage, third-party facility use, and slip and falls. This 
issue of The Steward will delve into the myriad of factors 
contributing to the overall rise in insurance rates 
throughout the industry, and how you can help reduce 
your ministry’s liabilities. 
 

Increases in AI technology are also a factor impacting the 
insurance industry. In most instances this technology is 
beneficial, however as noted in the MarshMcLennan 
Agency’s Business Insurance Trends, Overcome The 
Current Climate of Uncertainty, Mitigating Today’s Top 
Business Risks report, “Vulnerabilities are increasing for 
businesses adopting various technologies such as artificial 
intelligence (AI), cloud computing, and Internet of Things 
devices. Furthermore, dependence on third-party 
technologies in all facets of an organization can stifle 
operations, lead to downstream business interruption, 
and  reputational risks.”    

                                                                                                     

In January 2024, Swiss Re Institute analyzed 2023 natural 
catastrophes, noting that “Global economic losses were 
$280 billion. Of these, $108 billion (40%) were covered by 
insurance, above the previous 10-year average of $89 
billion. The repair and replacement of damage caused by 
these natural disasters could become unsustainable if 
mitigation efforts and measures are not put in place. For 
this reason, many providers have deemed many regions 
uninsurable because of the risks.” 

As you continue reading this issue of The Steward, we 
invite you and your ministry to contribute to reducing 
risks by obtaining and activating water sensors, making 
sure you have proper policies and procedures in place, 
conducting background checks on employees and those 
providing transportation services, or working with the 
elderly and youth. In the industry overall, and at 
Insurance Board, Underwriters are reviewing contracts 
more thoroughly to verify that risk mitigation measures 
are in place. Be sure to reach out to your independent 
insurance agent to review your policy and to ensure you 
have proper coverage limits to meet the needs of your 
ministry.  
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This material may include a general description of insurance coverages and does 
not include all terms, conditions, and limitations found in Insurance Board policies. 
Only the insurance policy will form the contract between the insured and Insurance 
Board. Neither Insurance Board nor its employees, representatives, or agents shall 
be liable for the use of any information of statements made or contained herein. 
The information contained in these materials is intended solely to provide general 
guidance. Insurance Board disclaims all liability for any errors or omissions or for 
any actions you take or fail to take based on these materials. The information 
provided may not apply to your particular facts or circumstances; therefore, you 
should seek professional advice prior to relying on any information that may be 
found herein.  © 2024 Insurance Board  
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 Healthy churches and insurable ministries should 

have proper policies and protocols to protect people 

and property. Churches and ministries play a vital 

role in their communities by providing spiritual 

guidance, social services, and a sense of belonging. 

However, to maintain the church's integrity and 

sustainability, it is crucial to adopt policies and 

protocols that safeguard the people and property of 

the church. Healthy churches and insurable 

ministries have established robust frameworks to 

minimize risk, ensure safety, and build trust. Below is 

an instance of how policies and processes have 

assisted churches within our program. 

 

A church had a financial control policy that required 

two signers on checks, verification of deposit slips, 

and immediate deposit of tithes and offerings when 

collected. However, the church did not have an 

external audit as part of their financial controls 

policy.  Insurance Board recommends having both 

internal and external audits for financial controls. 

After deciding to conduct an external audit, the 

church discovered missing funds and identified an 

employee responsible for the discrepancy. This 

incident exemplifies how following audit procedures 

can help prevent financial loss. 

 

Healthy churches have developed policies around 

best practices and consistently follow them. To learn 

more about the types of key policies, read the article 

"Key Strategies for a Successful Partnership." As you 

finish reading this, consider this question for 

yourself: "Is my church a healthy church?" 

 

Jeff McDonnell, CPCU has been an 
Independent Insurance agent for over 30 
years.  As a principal with Allen/Freeman/

McDonnell Agency in Brewer, Maine, Jeff has worked 
with churches and Insurance Board’s program for the 
past 20 years.  Jeff resides in Ellsworth, ME and enjoys 
spending time with family and taking advantage of 
Maine’s outdoor activities.   
 
Jeff notes that one thing this extremely challenging 
Insurance Market has taught him is that the old saying 
“an ounce of prevention is worth a pound of cure” is as 
true today as it was when Benjamin Franklin first said it 
in 1736. No church ever wants to experience a loss and 
having one can be disruptive to the ministry of the 
church in many ways.  While that has always been the 
case, it is even truer today. Having a property claim 
now results in greater costs and longer repair times, 
further disrupting ministries. Experiencing a liability 
claim these days is also coming at a steeper cost, due 
primarily to the sharp rise in medical and legal costs.  
Depending upon the nature of the claim there can be 
significant impact to a ministry such that even with 
insurance coverage the ministry is not able to continue.  
Having multiple, significant or preventable claims can 
also impact the availability or affordability of insurance 
in the coming years.    
  
These are just some of the reasons why it is particularly 
rewarding to work with a church that is new to 
Insurance Board’s denominational program. Many 
times these churches are coming to Insurance Board 
from carriers that didn’t have specific risk management 
tools for churches. Jeff enjoys being able to help these 
churches develop and implement risk management 
strategies to mitigate their likelihood of having a claim.  
Whether it is providing property maintenance 
checklists, sample Safe Conduct policies, Financial 
Management policies or Facilities Use Agreements, 
Insurance Board has resources that churches can use to 
develop policies that work for their particular size and 
ministry.   
 
Preventing a claim these days is certainly worth more 
than a pound of cure! 
 

Agent Corner 



 Property insurance policies were never designed to 

cover damage associated with wear and tear or a lack 

of maintenance. Buildings that fall into disrepair 

increase the likelihood that a serious claim can occur. If 

the property also has an adverse claim history, the 

insurance company will often respond with a notice of 

non-renewal.   

Unfortunately, participants who try to avoid the 

expense of routine maintenance can find themselves in 

this situation. Below are some claims examples of 

churches that were non-renewed because of the 

condition of the property and an adverse claim history. 

One participant reported a vandalism claim involving 

damage to a parsonage on the church property.  Upon 

arriving to inspect the damage, the adjuster found that 

the building was in severe disrepair.  The interior of the 

building had long-term water damage including 

extensive mold damage to the kitchen. This was also 

the second vandalism claim in less than a year involving 

this property. Unfortunately, because of the poor 

condition of the building and the frequency of claims 

within a short period of time a non-renewal notice was 

sent to the participant.  Had this participant kept the 

building properly maintained, their non-renewal could 

have been avoided. 

 

Another participant reported several claims for 

interior water damage. The most recent was caused 

by frozen pipes during a cold snap. The adjuster’s 

inspection revealed that no heat had been maintained 

in the building for several months, which was a 

violation of one of the conditions of the insurance 

policy and the claim was subsequently denied. 

Underwriting’s review of the other water damage 

claims revealed that they were all caused by aging 

plumbing – something that could have easily been 

prevented through regular maintenance. As a result, 

this property was also selected for non-renewal. 

In yet another example, the adjuster inspected the 

church for what appeared to be a claim for a leaky 

roof. The adjuster found multiple issues that were 

caused by long term neglect, which resulted in serious 

structural damage to the interior of the building.  Had 

the church properly addressed these issues, the leaky 

roof and the resulting structural damage to the 

interior could have been prevented.  The loss history 

for this church also revealed several other claims for 

water damage. Unfortunately, this along with the long

-term structural issues resulted in this church being 

non-renewed.   

Damages from neglect/lack of maintenance can signal 

that the church presents a high risk because of the 

claims that may result from the hazards associated 

with these damages. At Insurance Board, we 

encourage  participants to make sure their properties 

are adequately maintained. We also encourage that 

participants avoid reporting claims that are either 

below their deductible or are for damage caused by 

wear and tear or lack of maintenance.  

Foregoing necessary maintenance is never a good 

option. Keeping your church safe and insurable is 

always the better financial choice. Employing and 

utilizing best practices also helps us to honor our 

covenants to one another. 
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 Creating a successful partnership between a church 

and its community or other organizations involves 

implementing policies that not only reduce risk but 

also foster trust, engagement, and growth. Below are 

some key policy areas churches should consider to 

achieve these goals: 

1. Child Protection and Safety Policies 

It is important to have an abuse prevention policy in 

place to ensure the safety and protection of children 

within church programs and activities. Your policies 

should include the following areas:  

• Background Checks/Screenings:  

Require background checks for all staff and 

volunteers who work with children or vulnerable 

adults. Insurance Board provides subsidized 

pricing for Praesidium background screenings. 

• Two-Adult Rule:  

Implement a policy requiring at least two adults 

to be present during children’s activities to 

prevent misconduct. Insurance Board provides a 

template on our website. https://

www.insuranceboard.org/wp-content/

uploads/2020/06/Safe-Conduct-Policy-

Template.pdf 

• Training Programs:  

Conduct regular training on child protection, 

recognizing abuse, and appropriate behavior for 

volunteers and staff. Praesidium Academy is a 

resource that Insurance Board Provides to our 

insureds.  Follow this link to learn more. https://

praesidium.lpages.co/academy2021/ 

• Reporting Mechanisms:  
 

Establish clear procedures for reporting and 
responding to allegations of abuse or 
misconduct. 

Key Strategies For A Successful Partnership 
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2. Financial Transparency and Accountability 

To build trust with the congregation and partners by 

demonstrating responsible financial management. 

Here are five topic areas that need to be in your 

policy.  

• Regular Audits:  

Conduct annual financial audits by an 
independent party to ensure proper use of 
funds. Conduct internal and external audits. 

 
• Budget Transparency:  

Provide accessible and understandable reports 

on the church’s budget and spending. 

• Donor Policies:  

Clearly outline how donations will be used and 

ensure they are used as intended. 

• Conflict of Interest Policies:  

Implement policies to prevent conflicts of 

interest in financial decisions. 

3. Facility Use and Safety 

As a church, we want to be open and welcoming to 
individuals and groups. We also want to make sure 
that we are protecting our church at the same time.  
To ensure the church's facilities are safe and 
welcoming for all users, you should have a Facility 
Use Agreement and/or a Tenants & Users Liability 
Insurance Policy (TULIP) in place. You can learn more 
about these agreements in our Summer 2024 issue of 
The Steward. https://www.insuranceboard.org/wp-
content/uploads/2024/05/The-Steward-Newsletter-
Summer-2024-FINAL.pdf 
 

• Usage Agreements:  

Develop clear policies and agreements for the 

use of church facilities by external groups or 

events, including terms of use, liability waivers, 

and indemnification language. 

https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2020/06/Safe-Conduct-Policy-Template.pdf
https://www.insuranceboard.org/wp-content/uploads/2024/05/The-Steward-Newsletter-Summer-2024-FINAL.pdf
https://www.insuranceboard.org/wp-content/uploads/2024/05/The-Steward-Newsletter-Summer-2024-FINAL.pdf
https://www.insuranceboard.org/wp-content/uploads/2024/05/The-Steward-Newsletter-Summer-2024-FINAL.pdf


• Security Measures:  

Install security systems, such as cameras and 

alarms, and establish protocols for emergency 

situations. 

• Regular Inspections:  

Conduct regular safety inspections and 

maintenance checks of the building and grounds. 

• Health and Hygiene Policies:  

Ensure facilities meet health standards, 

particularly regarding cleanliness and food safety. 

 
4. Volunteer and Staff Policies 

It would be difficult for our churches to flourish without 

full-time and volunteer staff.  These groups are the 

lifeblood of ministries and events within our church and 

community. To ensure a safe, fair, and respectful 

environment for all church workers you need to have a 

policy in place that guides the church's expectations for 

these employees and volunteers.   

• Code of Conduct:  

Create a comprehensive code of conduct outlining 

expectations for behavior and interaction among 

staff and volunteers. 

• Non-Discrimination Policies:  

Promote inclusivity by adopting non-

discrimination policies based on race, gender, 

sexuality, and other identifiers. 

• Training and Development:  

Provide ongoing professional development and 

training opportunities for staff and volunteers. 

• Grievance Procedures:  

Establish clear procedures for handling grievances 

or disputes within the church community. 

Key Strategies For A Successful Partnership 
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5. Community Use of Your Facility 

Many of our church buildings provide a lot of space 

that can be used for many different events. To build 

strong and effective partnerships with organizations, 

other churches, and stakeholders consider how these 

agreements will provide a positive partnership 

between you and the group.  

 

• Facility Use Agreements:  

Provide facility use agreements to all organizations 

and groups who utilize your facility to outline the 

terms, roles, and expectations of using the facility. 

Make sure a Certificate of Insurance is included 

with the agreement. 

 

• Hold Harmless/Indemnification:  

Your agreements need to have hold harmless/ 

indemnification language included to provides a 

layer of safety when groups are using your facility. 

 

• Tenant and User Liability Insurance Program:  

Allows the user or tenant to purchase low-cost 

general liability insurance protecting the entity 

as well as the church. 

 

6. Digital Safety and Privacy Policies 

To protect the privacy and security of the church 

community in digital spaces, have cyber security 

measures in place in today’s environment.  

 

 

 



particularly for online services or community 

groups. 

• Cybersecurity Measures:  

Invest in cybersecurity to protect the church’s 

digital assets and information from unauthorized 

access or attacks. 

By implementing these policies, a church can 

effectively manage risks while building a strong, 

successful partnership with its community and other 

organizations. These policies help create a safe, 

welcoming, and transparent environment that aligns 

with the church's mission and values, ultimately 

leading to a thriving church community that positively 

impacts its surroundings.  

Key Strategies For A Successful Partnership 
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If you need assistance with these guidelines, Insurance 

Board has resources on our Safety Central webpage 

under Security and Crime. Here are topics you need to 

consider.  

• Data Protection:  

Implement policies to protect personal 

information collected from members, such as 

contact details and financial information. 

• Social Media Guidelines:  

Create guidelines for social media use that reflect 

the church's values and maintain its reputation. 

• Online Conduct:  

Establish standards for online interactions, 

This communication, along with any attachment, does not 

amend, extend or alter the coverage terms, exclusions, and 

conditions of insurance policies referenced herein. Policy 

language is controlling and supersedes. Guidance provided by 

the Insurance Board does not constitute legal advice; please 

seek the advice of an attorney if you wish to obtain legal advice. 

Insurance Board 
Our Mission: To connect faith-based institutions to comprehensive and customized risk and insurance management 

solutions anchored in shared trust and sacred responsibility.  

Insurance Board’s program was designed to make 
available specialized property and liability insurance 
solutions to congregations of ecumenical partners 
formally aligned with the United Church of Christ, which 
include: Christian Church (Disciples of Christ) – Full 
Communion; Presbyterian Church (U.S.A.) – Formula of 
Agreement; Alliance of Baptists – Partner in Mission; 
Evangelical Lutheran Church in America (ELCA) – Formula 
of Agreement; and Reformed Church in America (RCA) – 
Formula of Agreement.  

We write property insurance and liability insurance for 
churches in all 50 states utilizing an independent 
distribution system that is conducive to our mission. 

Our Insurance Board Agents are exclusively appointed 
because of their understanding of, and compassion for, 
the churches we serve. Each one is an independent 
licensed professional. We are extremely honored to have 
each member on our team working to help you prevent 
loss and serving you if loss occurs.  

https://www.insuranceboard.org/safety-central/
https://www.insuranceboard.org/safety-central/security-and-crime/
https://www.insuranceboard.org/
https://www.insuranceboard.org/find-an-agent/


  

  Each year we reach some new 
climate milestone. A recent one, 
according to the National Oceanic 
and Atmospheric Administration 

(NOAA), identifies July 2024 as the warmest July for the 
globe in NOAA’s 175-year archive (1850-2024).  The global 
ocean temperature was the second warmest.1

  These data 
points provide substantial insight into why climate change 
and corresponding climate-inspired weather events are 
adversely impacting insurance costs. Why do we keep 
writing about this? Well, for one thing, the trend of 
temperature records being set monthly and annually 
(globally) continues. Churches and ministries that 
maintain facilities must be prepared, and preparing, for 
these climate trends to continue. 
 
As a covenantal partner, it is our goal to support 

participating churches and ministries as they adapt to 

these changes. In addition to providing one of the 

broadest property and casualty insurance coverage forms 

for churches, we want ministries to consider us as a 

resource for mitigating risk. Risk mitigation and risk 

financing tools are essential to managing insurance costs.  

Additionally, as a financial ministry, Insurance Board can 

link churches to other financial ministry partners that can 

assist them in improving their risk profiles through 

education of laity and clergy.  Through its partnerships, 

Insurance Board can also facilitate access to funding 

sources to help improve the physical condition of church 

premises. Ministry partners working together can help 

churches consider projects around repurposing 

premises, maximizing the use of property, enable 

discussions about church revitalization, property 

improvement, revisioning church without property, 

etc.  As a financial ministry partner, our covenant to 

our churches goes beyond simply providing insurance. 

 

Churches and ministries must honor their covenants 

through diligence involving liability and other 

exposures they face.  Increasingly, Insurance Board is 

responding to claims of slips and falls, embezzlement, 

abuse and misconduct, and others.  These claims are 

often into the hundreds of thousands of dollars, with 

abuse claims regularly reaching the millions. These 

types of claims are almost always preventable.  

Churches that routinely exercise best-practices to 

mitigate their risks of adverse events, protect their 

employees, volunteers, congregants, and third parties, 

and give themselves greater control over their 

insurance costs. Consistency around reducing 

incidents leads to reduced costs which benefit the 

whole of the church community. 

CEO Corner 
Timothy S. Harris, CPCU 
President and CEO 

 1 NOAA’s National Centers for Environmental Information, July 2024 
Global Climate Report; https://www.ncei.noaa.gov/access/
monitoring/monthly-report/global/202407#:~:text=July%202024%
20was%20the%20warmest,C%20(60.4%C2%B0F). 
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